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The Committee of the Whole Meeting of the Stafford Township Board of Education was 
held on July 9, 2015 at the Oxycocus Elementary School. 
 
CALL TO ORDER 
 
The Stafford Township's Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press, Asbury Park Press, and the Beacon. Notice has 
been posted in the office of the Stafford Township Clerk and all school buildings.  
 
ROLL CALL 
 
Michael Benson   Member 
Richard Czajkowski   Member 
Michael Hemenway   Member 
Kevin Leonard   Member 
Deborah Lyons   Member 
Beth Sicoli    Member 
Sean Wasacz   Member (Absent) 
Tammy Nicolini   Vice President 
Wendy Cotter   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Margaret Hom   Business Administrator/Board of Education Secretary 
Laura Benson, Esq.   Board Attorney 
 
FLAG SALUTE 
 
A. CLOSED SESSION 
 

None 
 
B. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 

 
C.   CURRICULUM/INSTRUCTION/TECHNOLOGY 

 
All agenda items and updates were shared during the June 18, 2015 meeting. The 
Board was told the following: 

 The Math curriculum had been purchased. 

 Chromebooks were purchased for Grades 4-6. 

 Whiteboards, document cameras and interactive projectors are being 
installed throughout the district. 
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D.   POLICY/LEGISLATIVE 
 
The following Policy/Legislative items will be discussed: 

 0142.1  Nepotism 

 5310 Health Services 
 

The above policies were discussed and changes were pointed out. 
 
 
E.  FINANCE/INSURANCE/TRANSPORTATION 
 

The following Finance/Insurance/Transportation items will be discussed: 
 

OLD BUSINESS 
 

 New ROD Grants – Calendar – The window project was discussed and will be 
put on the July 23, 2015 agenda for abatement and award of all options. 

 

1. McKinley Window Replacement – Bids came in on this project.  We are 

over bid.  The current windows do not have windowsills.  The architect 

is recommending that we consider adding them. 

a.  This replacement does not include the upper windows in the 

library area.  It was an alternate bid of $103,935. 

b. On June 11th the lowest window bid was $363,000 + 16,230 

(Sills) = $379,230.  Our total ROD grant was for $287,584 

putting the bid over by $91,646.  This did not go on the June 

18th agenda due to the overage in budget and the fact that the 

caulking around the windows contains PCB’s and would have to 

be remediated at a potential cost of $92,000. ($91,646 (overage 

on bid)+$92,000 (remediation)=$183,946) (Already did 

preliminary air testing for PCB’s waiting on results.) 

 

 McKinley Renovations – Project put on hold on June 15th as Board 

determined HVAC project took precedent.  This project was discussed.  

The electric is moving forward although it was decided that the contractor 

could not begin work prior to fingerprinting being completed.  It was further 

determined that the water heater replacement would be bid separately and 

awarded due to issues with the current system.  The gym floor and 

renovations were put on hold.  Some board members wanted additional 

information on the gym floor composition.  It was determined that the 

money originally allocated for this renovation project would be used for the 

windows, electric and water heater replacement. 
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1. Spiezle Fees 

2. Bid Opening – The bid opening was June 11th.  We only had one 

bidder for the renovations who subsequently asked to withdraw his 

bid due to mechanical and electrical calculation errors.  We had 

one bidder on just the electric and that bidder is being 

recommended this evening. 

3. Since we were entertaining the removal of the gym floor I had it 

tested because rubber floors installed in that time period sometimes 

used mercury to cure the floor.  Our floor does contain mercury and 

remediation would have to be done if we ever wanted to remove it.  

I also had the air tested to ensure that everything was ok in that 

area.  

4. At our meeting on Monday night the Board decided not to pursue 

this project.  I was instructed to pursue the replacement of some of 

the heating units in McKinley.  I have contacted the architect.  This 

project has to be designed by the architect/engineer, approved by 

the state (60-90 days), bid and then awarded.  I am told that the 

lead times on this type of equipment is 12-16 weeks which is 

consistent with our project last year.  With this being said we will 

probably not see any installation until spring.  The installation will 

have to be done after school hours and any crane work will have to 

be done when school is not in session. 

 

 Long Range Facilities Plan (LRFP) Update – Spiezle to come on July 9th 

to discuss.  Steven Siegel and Sarita Sen from Spiezle were present as 

well as Jared Johnson from Schiller and Hersch.   

 

1. We have begun finalizing the projects. A draft will be shared with 

the committee to further discuss. 

  

 The architect shared a copy of the LRFP in draft form.  The Board was told  

 that this plan was an outline of things that may or may not be done over  

 the next five years.  The architect explained that things could be added or  

 deleted and priorities could be changed.  He further explained that the  

 priorities were primarily with building systems.  He told the Board to look at 

 the last page of the printout which was a proposal for a referendum on  

 December 8, 2015.  He reviewed the high priority items such as HVAC at  

 McKinley and the Chiller at Ocean Acres and then expanded on how the  

 other items either related to the initial project or why they were worth  

 considering if we were going out to referendum.  There was also a  
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 discussion about x-raying the pipes at Ocean Acres.  The Board was told 

                     that there are only a few companies that do this and we were trying to get 

                     one of those companies in.  No decision was made other than x-raying the  

pipes.  It was further determined that Marlee is to come in and resolve  

issues with the heat in the connector and to repair the Ocean Acres chiller.  

  

 Facilities Positions 

1. Custodial Position – Interviews held on June 29th. 

 

 Discussed the possibility of doing GovDeals for technology as well as the 

buses. Working on this. 

 

 Details on electric and determination for transformers, panels, etc. See 

attached email. Met with electrical contractor and he will start when 

fingerprinting is done.  The electrical bid was awarded.  The attorney was 

asked if they could start before their fingerprinting was completed but it 

was determined they could not. 

 

 PLC – Original plans (Harry Harper – Architect); plans for the bus garage. 

(Will try and locate and share – still looking in archives.) 

 

 Oxycocus – Working on the idea of selling, leasing or subdividing. Part of 

the district’s Long Range Facilities Plan. 

 

 Ocean Acres Chiller – On June 15th the Board decided they wanted the 

chiller replaced. Discussion on July 9th about additional details. 

1. The chiller has been up and down as everyone knows. 

2. I was instructed to look into a chiller replacement. 

3. I have contacted the architect. 

4. I also had John investigate temporary HVAC solutions.  These 

solutions cost between $5,000 and $10,000 per week and may 

involve additional electric. 

5. This project would have to be designed by architect/engineer, 

submitted to the DOE for Approval (60-90 days), put out to bid and 

awarded.  I would not anticipate that this could be done until the 

spring and it is my understanding that the flat rubber roof below this 

chiller is in bad shape and should also be included in this project. 

6. In discussion on this project with architect/engineer there would be 

additional work depending on current condition of pipes and other 

equipment. 
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The chiller was discussed as part of a December 8, 2015 referendum.  

Associated work with this replacement was also discussed.  It was 

determined that Marlee should come out and repair the second chiller 

at Ocean Acres in the meantime to avoid air conditioning issues at the 

start of school. 

 

 Cell Tower – No new news. 

1. Contacted Declan O’Scanlon about the cell tower.  See email. 

2. Also called Dana Curry about the cell tower.  Dana is investigating 

with Verizon. 

 

 Food Service 

1. Very tight 

2. May run a deficit 

3. Can’t supplement 

4. Changed hours for next year to decrease labor costs 

5. Increased LBI’s contract this year from $17,686 to $39,500 

NEW BUSINESS 
 

 Board Resolution – Transfer from Capital Reserve for Bus Electric 

Project.  This is scheduled to go on the July 23, 2015 agenda. 

 There was a discussion about adding additional funds from the Capital 

Reserve to the Ocean Acres/Oxycocus site project to address sidewalk 

issues and macadam at the Ocean Acres School.  The balance in this 

project was $59,507 and the Board was adding $65,493. These funds 

will be used to replace/repair sidewalks, curbs and macadam and to 

expand macadam closer to Ocean Acres building. 

 Board Resolution for Referendum as proposed by Board on June 15th: 
1. Hiring McManimon and Scotland 
2. Hiring Acacia 
3. Hiring Spiezle 

       These are resolutions necessary if it was determined that the Board  
       wanted to move forward with a December 8, 2015 referendum. 
  

 Food Service 

1. Contract with LBI $39,500 to $55,500 due to employee taking 

benefits and food costs. 

2. Revised payment plan for LBI to monthly. 
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3. Revised lunch schedule for new year to eliminate labor hours to 

avoid deficit. 

4. Revised prices- meals up five cents. New price list on agenda 

for July 23rd. 

5. For several years prior to my employment we had this 

agreement with LBI. When I started it was already set. Last year 

I evaluated the costs and increased the contract from $17,686 to 

$39,500. In essence Stafford was not charging LBI enough to 

cover the cost of its program which eventually drove us to our 

current situation. 

These are resolutions necessary for our annual renewal of the 

lunch program.  

 

 Building Use Applications 

1. Jewish Community Center of Long Beach Island  (Hebrew 

Language Classes) 

 
F.  BUILDINGS/GROUNDS/CAFETERIA 

 
The following Buildings/Grounds/Cafeteria items will be discussed: 

 
OLD BUSINESS 
 

 New ROD Grants – Calendar – The window project was discussed and will be 
put on the July 23, 2015 agenda for abatement and award of all options. 

 

1. McKinley Window Replacement – Bids came in on this project.  We are 

over bid.  The current windows do not have windowsills.  The architect 

is recommending that we consider adding them. 

a.  This replacement does not include the upper windows in the 

library area.  It was an alternate bid of $103,935. 

b. On June 11th the lowest window bid was $363,000 + 16,230 

(Sills) = $379,230.  Our total ROD grant was for $287,584 

putting the bid over by $91,646.  This did not go on the June 

18th agenda due to the overage in budget and the fact that the 

caulking around the windows contains PCB’s and would have to 

be remediated at a potential cost of $92,000. ($91,646 (overage 

on bid)+$92,000 (remediation)=$183,946) (Already did 

preliminary air testing for PCB’s waiting on results.) 
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 McKinley Renovations – Project put on hold on June 15th as Board 

determined HVAC project took precedent.  This project was discussed.  

The electric is moving forward although it was decided that the contractor 

could not begin work prior to fingerprinting being completed.  It was further 

determined that the water heater replacement would be bid separately and 

awarded due to issues with the current system.  The gym floor and 

renovations were put on hold.  Some board members wanted additional 

information on the gym floor composition.  It was determined that the 

money originally allocated for this renovation project would be used for the 

windows, electric and water heater replacement. 

1. Spiezle Fees 

2. Bid Opening – The bid opening was June 11th.  We only had one 

bidder for the renovations who subsequently asked to withdraw his 

bid due to mechanical and electrical calculation errors.  We had 

one bidder on just the electric and that bidder is being 

recommended this evening. 

3. Since we were entertaining the removal of the gym floor I had it 

tested because rubber floors installed in that time period sometimes 

used mercury to cure the floor.  Our floor does contain mercury and 

remediation would have to be done if we ever wanted to remove it.  

I also had the air tested to ensure that everything was ok in that 

area.  

4. At our meeting on Monday night the Board decided not to pursue 

this project.  I was instructed to pursue the replacement of some of 

the heating units in McKinley.  I have contacted the architect.  This 

project has to be designed by the architect/engineer, approved by 

the state (60-90 days), bid and then awarded.  I am told that the 

lead times on this type of equipment is 12-16 weeks which is 

consistent with our project last year.  With this being said we will 

probably not see any installation until spring.  The installation will 

have to be done after school hours and any crane work will have to 

be done when school is not in session. 

 

 Long Range Facilities Plan (LRFP) Update – Spiezle to come on July 9th 

to discuss.  Steven Siegel and Sarita Sen from Spiezle were present as 

well as Jared Johnson from Schiller and Hersch.   

 

1. We have begun finalizing the projects. A draft will be shared with 

the committee to further discuss. 
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 The architect shared a copy of the LRFP in draft form.  The Board was told  

 that this plan was an outline of things that may or may not be done over  

 the next five years.  The architect explained that things could be added or  

 deleted and priorities could be changed.  He further explained that the  

 priorities were primarily with building systems.  He told the Board to look at 

 the last page of the printout which was a proposal for a referendum on  

 December 8, 2015.  He reviewed the high priority items such as HVAC at  

 McKinley and the Chiller at Ocean Acres and then expanded on how the  

 other items either related to the initial project or why they were worth  

 considering if we were going out to referendum.  There was also a  

 discussion about x-raying the pipes at Ocean Acres.  The Board was told 

                     that there are only a few companies that do this and we were trying to get 

                     one of those companies in.  No decision was made other than x-raying the  

pipes.  It was further determined that Marlee is to come in and resolve  

issues with the heat in the connector and to repair the Ocean Acres chiller.  

  

 Facilities Positions 

1. Custodial Position – Interviews held on June 29th. 

 

 Discussed the possibility of doing GovDeals for technology as well as the 

buses. Working on this. 

 

 Details on electric and determination for transformers, panels, etc. See 

attached email. Met with electrical contractor and he will start when 

fingerprinting is done.  The electrical bid was awarded.  The attorney was 

asked if they could start before their fingerprinting was completed but it 

was determined they could not. 

 

 PLC – Original plans (Harry Harper – Architect); plans for the bus garage. 

(Will try and locate and share – still looking in archives.) 

 

 Oxycocus – Working on the idea of selling, leasing or subdividing. Part of 

the district’s Long Range Facilities Plan. 

 

 Ocean Acres Chiller – On June 15th the Board decided they wanted the 

chiller replaced. Discussion on July 9th about additional details. 

1. The chiller has been up and down as everyone knows. 

2. I was instructed to look into a chiller replacement. 

3. I have contacted the architect. 
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4. I also had John investigate temporary HVAC solutions.  These 

solutions cost between $5,000 and $10,000 per week and may 

involve additional electric. 

5. This project would have to be designed by architect/engineer, 

submitted to the DOE for Approval (60-90 days), put out to bid and 

awarded.  I would not anticipate that this could be done until the 

spring and it is my understanding that the flat rubber roof below this 

chiller is in bad shape and should also be included in this project. 

6. In discussion on this project with architect/engineer there would be 

additional work depending on current condition of pipes and other 

equipment. 

The chiller was discussed as part of a December 8, 2015 referendum.  

Associated work with this replacement was also discussed.  It was 

determined that Marlee should come out and repair the second chiller 

at Ocean Acres in the meantime to avoid air conditioning issues at the 

start of school. 

 

 Cell Tower – No new news. 

3. Contacted Declan O’Scanlon about the cell tower.  See email. 

4. Also called Dana Curry about the cell tower.  Dana is investigating 

with Verizon. 

 
       NEW BUSINESS 
 

 Board Resolution – Transfer from Capital Reserve for Bus Electric 

Project.  This is scheduled to go on the July 23, 2015 agenda. 

 There was a discussion about adding additional funds from the Capital 

Reserve to the Ocean Acres/Oxycocus site project to address sidewalk 

issues and macadam at the Ocean Acres School.  The balance in this 

project was $59,507 and the Board was adding $65,493. These funds 

will be used to replace/repair sidewalks, curbs and macadam and to 

expand macadam closer to Ocean Acres building. 

 Board Resolution for Referendum as proposed by Board on June 15th: 
1. Hiring McManimon and Scotland 
2. Hiring Acacia 
3. Hiring Spiezle 

       These are resolutions necessary if it was determined that the Board  
       wanted to move forward with a December 8, 2015 referendum. 
  

 Building Use Applications 
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1. Jewish Community Center of Long Beach Island  (Hebrew 

Language Classes) 

G.  ADHOC 
 

OLD BUSINESS 
 

 STAC Action Plan 
 

NEW BUSINESS 
 

 PARCC Testing/Dance Competitions 
1. State just revised PARCC test dates and this change disrupted the 

STAC schedule. Major dance companies were moved to avoid test 
dates and now scheduled when testing starts. The dance companies 
are unable to move their dates. Working on a solution.  

 
H.  CLOSED SESSION (IF NEEDED 
 
 None 
 
ADJOURNMENT 
 
A motion was made by Tammy Nicolini and seconded by Kevin Leonard to adjourn the 
meeting at 9:20pm. Roll call vote: eight (8) members present voted yes; motion passed. 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  

 
 
______________________________________ 
Margaret Hom 
School Business Administrator/Board Secretary 
 
MH/km/7-20-2015 


